
Canyon Falls 
Middle School 
Session #3
Interview and Survey Data from Students, 
Staff, and Parents/Guardians:  Common 
Themes As The Foundations Of Our Work



Meeting Objectives
▰ To come together as a whole school community to start 

building relationships
▰ To answer two key questions as a starting point for our 

work as a community:
1. What matters most to our learners and to our 

greater school community?
2. What themes will best guide our work as we head 

into September?
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“We want you to think of a different way 
to engage community in the opening of 
Canyon Falls…” 
● Something like tonight has never 

been tried before
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“If you want to go fast, go alone.  
If you want to go far, go 
together.

~African proverb
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One Critical Concept
Stay low on the ‘Ladder of 
Inference’
▰ “Illustrates our tendency to adopt 

inaccurate beliefs based on selective 
observations, false assumptions, and 
misguided conclusions.” (Ross & Senge)

▰ Check our personal biases, 
assumptions, and judgments at the 
door

▰ Stick with the data to find authentic 
themes, not just use data to reinforce 
our own beliefs
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A Few Items Of Note
Regarding the data you will see:
▰ All identifiable information was edited out

○ ie. “Jimmy…” became “My child…” and “My principal Mrs. Smith…” became 
“My principal…”

▰ Inappropriate language was edited out
○ A couple parent/guardian responses included profanity

▰  Answers not related to questions were removed
○ ie.  In response to Q1 (hopes and dreams for my child’s future), one 

answer was related to political frustrations around bussing which had 
nothing to do with answering this specific question
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Our Process Tonight...
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For the first 35 minutes

We will be split off into groups to 
examine data related to one specific 
question.  Your task will be to read 
responses from a group and to  list as 
many themes (not one offs, but themes) 
that emerge on sticky notes, which will 
be placed on your Q’s butcher paper on 
the walls.  

● Yellow:  Students
● Blue:  Parents/Guardians
● Green:  Staff
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For the next 25 minutes

Your group will move to a 
different piece of butcher 

paper (clockwise).  Your 
group’s task will be to 

organize the sticky notes 
into no more than 3 thematic 

categories.  You have 
markers you can use as 

necessary to label when 
done

● Categories need to 
include common 
themes from all 
response groups

● “What makes you say 
that?”

● “What is your 
evidence?” 
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For the final 10 minutes

We will do a gallery walk.  Groups will 
get a chance to walk around the 
gymnasium, examining the categories.  
We will each get 5 stickers to identify 
the themes that resonate with us most.  
This provides a great visual  
representation of our values. 3



Step One:  7:15-7:50 pm
We will split off into groups to examine data related to one specific 
question.  Your task will be to read responses from a group and to list 
as many themes (not one offs, but themes) that emerge on sticky 
notes.  Place your sticky notes anywhere on your Q’s butcher paper 
up on the walls.  

Yellow:  Students
Blue:  Parents/Guardians

Green:  Staff
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Step Two:  7:50-8:15 pm
Your group will move to a different piece of butcher paper looking at the 
numerous themes related to a different question (clockwise).  Your 
group’s task will be to read and organize the sticky notes into no more 
than 3 thematic categories.  This is not an easy process.  You have 
markers you can use to create category titles when complete.
▰ Agreed upon categories need to include common themes from all 

three response groups
▰ Two great clarifying questions to use:

○ “What makes you say that?”
○ “What’s your evidence?” 
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Step Three:  8:15-8:25 pm
▰ We will all do a gallery walk with stickers  

○ Groups will get a chance to walk around the 
gymnasium, examining the categories from all the 
questions

▰ Using your 5 stickers, identify the themes that resonate 
most strongly with you as an individual
○ This provides a great visual representation of 

individual feelings in the room
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Thank You!
We will document, photograph, etc. all of our work tonight, and will use it 
as a starting point for the work moving forward.  We want this to be the 
start of an ongoing conversation/relationship with our greater school 
community around what matters most!
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