
CMS Teacher Survey:  Responses 

Question 1: What are your hopes and dreams for your students' futures? 

To have a meaningful educational experience where diverse abilities are accepted and planned for with 
strength-based assessment and multiple access points.  

To gain a lifelong love for language learning, to meet new friends, to feel safe at school, and to feel 
proud about their learning journey, which hopefully involves choice and is somewhat passion based. 

I hope our students will develop into kind, resilient, empathetic, and productive global citizens who 
know about the world, who understand big ideas, and who demonstrate capacity in the core 
competencies, and the attributes of a learner throughout their lives. I hope they honor indigenous 
knowledge and value diverse perspectives. 
 
I hope they leave our school feeling their experience has been meaningful. I hope they feel prepared 
for high school and beyond. I hope they feel that they learned much, worked hard, built skills, made 
friends, and had teacher mentors. 

I want them to love learning. I want them to know what they are good at and believe in their power. I 
want them to believe that they can make this world a better place. I want them to be good humans. 
Humans that will stand up for others, who are kind, humans that will fight for fairness & justice, 
humans that will defend our planet and work to protect it. Humans that understand key topics deeply 
so that they can be active, engaged, discerning & happy adults.  

My hopes are to increase the future success of our students by providing them with the skills and 
knowledge to become effective problem solvers and 21st century learners. 

I would like every student to feel confident in their strengths and willing to accept/ask for help in their 
wonderings. I hope that each of them would become a productive and cooperative member of their 
society. 

My hopes for my students are that they have the skills to adapt to most situations that they find 
themselves in and truly are life-long learners.  

Life-long learners with confidence and a strong understanding of themselves. 
Are able to find ways to connect to their community and contribute to its overall health. 
They are positive members of society that are not afraid to pursue what they want out of life. 
I asked students what their hopes and dreams are for their futures and these are some responses: -
“leave myself open to many options” -”find a good healthy job and loving relationships” -“doing a job 
that is fun and that I love, like cooking, baking, something artistic” - “be a Prime Minister or leader 
because I want to make the world a better place” 

Simply that they are able to face challenges and overcome barriers by seeking the tools they need to 
achieve their goals.  



For them to know their passions and have the tools and the opportunity to pursue them. 

Possess the ability to creatively problem solve, effectively communicate and responsibly manage their 
emotions. Also, possessing the ability to resolve conflict in a positive manner by learning skills to care 
for their body, mind and spirit. Ultimately, be a positive and contributing member of our planet. 

To foster a sense of community. To tap into students' passions and creativity. To help students develop 
resiliency and to encourage them to think critically. 

I hope that each student continues to develop their social and emotional intelligence so they are 
empathetic and compassionate people who experience success and happiness both at school and in 
their personal lives. I hope they become passionate and resilient learners, who truly believe that with 
commitment and determination they can experience success. 

My hopes and dreams for my students is that they discover what they are passionate about and pursue 
it as a career.   
My hopes and dreams are to prepare my students for their futures outside of school so they can be 
successful individuals in the real world.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Question 2: When scanning your students, what do they tell you that they enjoy most about their 
education, and why? 

The relationships they build with the school community.  

Working with peers, because they are very social beings. Their relationship with their teachers, as they 
want to feel supported and recognized. 

They enjoy being active, making their own choices, being social, and feeling they have the right amount 
of freedom. (Since I am non-enrolling I asked this question to my own children) 

I ASKED MY GRADE 7 STUDENTS THIS QUESTION IN CLASS TODAY :)  
Here's what they said: 
- being able to be outside and not feel like I am "at school" but learning in a different way 
- thematic approach to learning- freedom, fun/ gamification of learning. Strategy/ imagination/ critical 
thinking & decision making 
- being able to change classes- having multiple teachers & peers- make more friends 
- the learning style- learning in a fun way- field trips/ gamification/collaboration & working in teams 
- the community feeling 
- would like stand up desks better 
- I like that we get to DO instead of just talking about something. Hands on learning- application of 
learning to real world tasks 
- I like trying new things like different types of art/ sewing- I actually realized that sewing is really fun 
and I probably wouldn't have tried that if I didn't have to take it 
- learning about real world issues that are relevant to us today 

Hands-on learning experiences and the ability to customize a project to their interests. I believe that 
one of the many benefits of interdisciplinary education is being able to customize, design, create, and 
engineer a project in accordance to learning outcomes.  

Participating in things with friends, having fun with learning, getting to create real life things, going on 
field trips in the community and relating it back to their learning, having guest speakers come and talk 
about their passions. 

Students enjoy being with their friends (likely because students are naturally so social). They also seem 
to like choosing what they are learning because they find it more interesting and therefore easier to 
learn about.  

Grade 5 responses: 
“Learning new things because it keeps it interesting” 
“Doing music at Wentworth because I get to choose the style and how I study. This helps me feel 
motivated.” 
“Computer work with peers so we can work together and find interesting facts.” 
“Learning different things because I’m curious and have questions. When I try to answer them I get 
more questions as I learn.” 



“I look forward to middle or high school since you get to choose what you want to learn for electives or 
languages.” 

They like the freedom of choice! Regardless of what it is you are talking about, it always goes back to 
them having some choice. 

They enjoy tasks and experiences where they can see the impact of their learning as well as an 
authentic purpose for it. They don't like to feel like they are wasting their time on something irrelevant 
to them. They love every opportunity to interact with their friends. 

Voice & choice, multiple entry points/differentiation, important to them (relative), and most of all the 
time to spend on a topic to truly dig deep into the learning. 

Community, being cared for, knowing they are supported, learning about things that are interesting to 
them, hands on learning, learning that is authentic, variety, being outside. 

They love feeling a sense of belonging and feeling connected to their teachers and peers. They enjoy 
feeling empowered by being able to use their curiosities to direct their learning, and having their peers 
be a part of their learning. 

My current students (grade 1 and 2) have shared that they love having choice in their learning, the 
opportunity to connect with classmates through creative projects and any opportunity to "invent 
things." They enjoy sharing and exploring their wonders because they are "real life".  

My students enjoy that they are included in the decision-making process of their education in my 
classroom. We work together to build a positive academic environment where we are learning and 
having fun too.  

 

 

 

 

 

 

 

 

 

 

 



Question 3: How do you create the conditions for each student to learn and be at their very best? 

I like to look at the strengths and interests of students and build from there. Scaffolding supports for 
success.  

Differentiating, so that everyone is able to show their understanding in a way that’s best for them. 
Choice in how to present their understanding. 

Build relationships, incorporate music, try to be funny! 
Develop clear expectations together, be consistent and fair 
Provide structure and routine so that kids feel safe and know what to expect, Outline clear achievable 
learning targets 
Use the "activate, acquire, apply, reflect" instructional sequence 
Provide meaningful place-based opportunities, build in opportunities for play 
Create opportunities for students to make local and global connections  
Honor student strength by giving them voice and choice 
Build learning experiences based on student interests 
Engage an authentic audience as often as possible 
Provide timely feedback using a clear and fair scale 
Provide time for students to self-assess and set goals 
Encourage mastery learning  
Use tech purposefully 

I believe that knowing students on a personal level, their passions, their perspectives, their pastimes, is 
integral to creating ideal learning conditions. When students feel like they matter, that they are heard, 
that they are respected & loved by others around them, they will be able to achieve their full potential. 
Students feeling like their strengths are valued and celebrated.  
Different students learn in different ways and at different speeds and this is something that I strive to 
recognize & respect. Different environments, different strategies and different entry points for topics 
are important to stretching each learner.  
I want to get my kids outside and in the community as much as possible. I believe that learning outside 
the classroom walls is both powerful and necessary.  
Making learning cross- curricular & relevant is also essential.  

I create a safe working community/environment and i treat my students like they are adults. If a 
student is unmotivated then I find out what their interests are and allow them to create a project that 
will be fun and interesting to them.  

By creating a welcoming and inclusive environment that allows all learners to feel valued and 
confident. This environment encourages asking questions, supporting each other and valuing the 
diverse skills that each student brings to the classroom. There is accessibility to tools for all learners to 
help them show their thinking and learning (eg Google Read and Write). 

Really getting to know the kids and helping them connect deeply with their own learning. Also allowing 
the kids to learn on their own terms, in their own way which doesn't often mean me at the front of a 



class of 25 kids! Another important condition would be that the kids have to trust me and trust the 
other people that they are learning alongside of. Getting kids to honour their own thinking is also very 
critical. So often they belittle themselves or don't recognize the awesome thinking that each of them 
has.  

Students need choice in their learning. This helps to motivate them from within to pursue different 
areas of learning and develop various skills and competencies. 
Students need room to take risks, fail, and be vulnerable within a culture of trust and support in their 
school community.  
There needs to be joy and positivity with learning through building strong and healthy relationships.  
Students need supportive environments with high expectations to maximize growth and success.  

To build a relationship with each kid to be able to understand them as a whole, not just as a student. I 
think that only then can you help foster learning conditions for each kid to be their best. 

It starts with knowing students: interests, strengths, struggles, etc. The more complete the picture, the 
easier it is to see the next steps. I like to use frequent quick one-on-one conferences to make sure 
learning is personalized. Everything works better if they truly believe that I am here to help them learn. 
Clear learning targets and collaboratively developed pathways to get there are helpful when trying to 
build that shared responsibility for learning. 

Spending the time needed at the first of every school year (and throughout the year) agreeing on 
procedures, processes, acceptable behaviors, etc that both the teacher and students have input in 
creating. If this time is put in and includes the students in the process, the learning environment 
becomes a safe space for all types of learners and provides them the space, time and opportunity to 
make attempts and feel okay about failure, understanding its part of the process. This also allows the 
opportunity for students to understand any consequences that may arise from inappropriate behavior. 
Also, I place a huge emphasis on looking out for others, being kind and practicing some form of 
mindfulness each and every day before class begins. 

Knowing individual students and their learning styles. Developing a rapport with each student and their 
families. Having voice and choice as often as possible and having quieter work spaces for those 
students who need it. Meeting each student at their level. Knowing where the entry points for each 
student is at. 

By designing intentional community building activities throughout the year in order to create a safe 
learning environment with trust among all learners and educators. “Children need a relationship with 
the adult in the classroom to get their bearings, to understand what is acceptable and not acceptable, 
to observe and emulate. They need to be able to transfer the relationship they have with their parents 
to their teacher, to know they are accepted, safe, and cared for.” In order for us to get the most out of 
our students, we need to put social-emotional learning first. 

I work to foster sense of belonging with in the learning community where every student can share their 
ideas and know that their voice matters. It is important to me that my students know that they are 
valued and that when we work together they are seen, heard and respected. I recognize that each 



student has their own unique learning needs and I am happy to work with them on how we might meet 
those needs, in order to do our best learning. I believe that students need to feel accepted and that a 
positive learning environment is built on mutual respect and open communication. 

Every student has different needs and interests. I like to spend time getting to know my students 
individually so we can create conditions to learn that work for them and build knowledge that interests 
them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Question 4: How might principals and vice principals create the conditions for your students to learn 
and be at their very best? 

By encouraging interactions with all students. 

Providing technology and resources that are available to students so they can fully express their 
understanding. Supporting staff with new research, data, or teaching methods through the ILT to 
enhance current practices. 

Be organized and clear in communications, have consistent expectations, develop a shared language 
for our school, build common vision and goals.  

Knowing all students by name, knowing something about them. Making them feel important and loved. 
Supporting teachers and creating a safe, supportive environment for all learners including the adults in 
the building. Making teachers feel like they can try something new and fail and that it will be 
celebrated as a step towards innovation.  

By promoting integrity, happiness, consistency, and community. Have set of students' rights and 
responsibilities that coincide with fair consequences for misbehavior.  

By supporting teachers in classrooms and making sure there is time for teachers to co-plan with 
support staff, as well as the tools and resources for teachers to make sure that the curriculum is 
accessible for all students. 

Supporting the teachers in their own journeys towards finding these opportunities for kids. Also by 
providing opportunities to share with each other and to ensure that the practices we are working 
towards are based on the best research available.  

Lots of opportunity for conversation and exchanges around community building, school culture and 
what they see as valuable learning. 

Being a big presence in halls and classrooms to form relationships and understand dynamics of classes. 
Ensure that students are conducting themselves in a manner that allows every student to be their best. 

Providing a consistent, age-appropriate environment with clear expectations and accountability for 
everyone in the building. Encourage high standards in every aspect of the learning process, while 
respecting individuality and maintaining transparency wherever possible. 

Set the tone! And working with teachers to plan and set up the type of culture that promotes positive 
behaviors. I completely understand that we need to be inclusive and give second, third, etc. chances 
for students to adapt and learn, my only issue is when the same negative behaviors are occurring by 
the same individuals and those individuals are not held accountable for their negative behaviors. If 
they're allowed to continue those negative behaviors, those same negative behaviors start spreading 
and it starts to impact the positive things the school and the team are trying to do.  

Supporting teachers. Being available. Open door policy. Knowing the kids. Holding kids accountable. 



By reinforcing the culture that we envision for our school. By showing a keen interest in what students 
are learning and what is happening in our classrooms. Making your selves visible in the halls, school 
grounds and classrooms while making connections with students. When possible, supporting teachers 
on extra collaboration time and other initiatives to help us further develop conditions necessary to 
foster and deepen student learning at all ability levels. 

I believe that positive learning conditions begin with clear, consistent and open communication, 
boundaries, connection and the willingness to be vulnerable. I would love to see our principal and vice-
principal participating in learning alongside students. It would be great for students to have the 
opportunity to learn from and with the leaders of their school.   
Principals and vice principals can create students to learn their very best from having a shared vision 
throughout the school community. This community includes teachers, students, and parents. Principals 
and vice principals can offer support and assist with knowledge building around new concepts such as 
the re-designed curriculum and 21st century learning.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Question 5: As a teacher at Canyon Falls Middle School, what would YOUR perfect school look, feel 
and sound like? 

Multiple locations to learn in. Some of the resource students will need break out areas to regulate 
themselves in a way that is welcoming but also allows them to maintain their dignity when they are 
needing a place to regroup. 

A buzz of learning!! Engaged and productive students who learn alongside their teachers. A cohesive 
environment where students feel they can get support from any adult. Conversations about learning, a 
variety of learning opportunities, and something for everyone. Areas for quiet work and areas for 
movement and collaboration. 

In my perfect school students will feel challenged, included, responsible, accountable.  
They will feel they are treated fairly and cared for. 
Teachers will feel empowered and supported. 
We will celebrate each other's strengths, we will share our successes and challenges. Our culture will 
be celebratory, and solutions focused.  
We will hear laughter and see smiles and positivity.  
We will hear kind, thoughtful, encouraging language.  
We will see student learning celebrated, we will see the integration of the arts, Indigenous knowledge 
and language will be honored.  

FUN. Exciting. Colourful. Inspiring. Welcoming. A place that values love, respect & peace. A place full of 
self- directed, inspired learners who are choosing to challenge themselves to go above and beyond 
their limits. Critical thinkers asking important questions about our world and our place in it. Happy 
teachers & administrators who feel supported and have balance in their lives.  

It would be fun, engaging, safe, flexible, effective, honest, relevant, and would probably sound like a 
Paul McCartney tune. 

My perfect school would be a place of interactive learning that occurs both in the classroom and out in 
the community. It would look like teachers working together and supporting each other with all 
students. It would include learning opportunities that are student led with hands on learning and 
projects that reflect the world we live in.  

Happy, engaged and kind. It would be a place where children WANT to go every day, a place where 
children WELCOME challenge and growth. It would be open, and safe, and allow students to work at a 
pace that matches their needs.  

A place that feels safe and supportive that challenges everyone to be and do their best in a variety of 
dynamic learning environments, while doing what they want and having a great time doing it. 

It would look like students actively engaged in their learning and wanting to learn. It would look like 
students working in different spaces that they have chosen to best suit the task or their personal needs 
at the time. It would look like students and teachers learning together. 
 



It would feel like "Cheers"... where everybody knows your name :) Everyone feels a sense of pride and 
community in their classes and the school as a whole. It would feel like an exciting energy and buzz of 
curiosity. 
 
It would sound like students and educators having conversations and in constant collaboration to move 
forward in the learning process. It would sound like respectful and kind language. It would sound like 
endless questions to explore. 

Busy. Active. Messy. Vibrant. Alive. Students collaborating, discussing their learning, making decisions 
for themselves. Teachers guiding, conferencing, listening. People are smiling and genuinely happy to be 
there. Some are in classroom spaces. Some are in communal spaces. Some are in hallways and alcoves. 
Some are on the school grounds. Some are out in the community.  

School spirit would ooze out of every part of the school. Learning would be messy but supported at all 
levels and be following a plan. Students and adults alike would look out for one another. Conflicts 
would be dealt with using a consistent and fair process. Teachers and students would both know they 
are supported by their admin team. And most of all, it would be FUN to get up in the morning and go to 
school if you're a student but it would be just as fun to get up in the morning and go to work! 

This is a big question! - Sense of safety and belonging, all staff is treated as equals, laughter, 
excitement, seeing the love of learning and seeing students teach students. All students have the 
opportunity to experience success. Students who are resilient and learn from failures.  

It would emulate the innovative and collaborative environments that are seen in the 21st Century 
workplace. Students would look engaged, collaborating with their peers to problem solve and discuss 
and learn about their curiosities. Students would have an innovative learning environment tailored to 
their specific needs, with technology, tools and furniture readily available to access to help them learn 
best and to deepen their learning. I would hear students asking questions and voicing wonders, and 
discussing their learning with their peers and teachers to help build their collective knowledge. I would 
hear students asking for feedback from their peers and teachers, and learning how to apply it to push 
themselves even more. It would feel like a happy, strong, connected community where all students feel 
a sense of belonging with their peers and teachers. 

My perfect school would be alive with curiosity, creativity, conversation, respect, friendship and 
laughter.  
 
It would look like students sharing ideas and working together to solve problems. Students being 
invited to expand their thinking, through teaching others, exploring a variety of different creative 
mediums and connecting with the local and global community. 
 
It would sound like the sharing of ideas, information, questions and discoveries by students and staff. 
There would be conversation, music, drama and art everywhere!  
 
The environment would feel warm, welcoming, exciting and inspiring! 



From the discussions and the leaderships vision for the middle school, Canyon Falls Middle School 
looks, sounds, and feels like that perfect school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Questions 6: How might the educators, the students, the parents/guardians, and the greater 
community come together, partnering over time, to deepen and enrich student learning? 

By looking at the way we micro exclude some students. This can happen in the most inclusive 
communities. By planning for all students and understanding that even small things like groupings, 
supports and physics placements can make some students feel excluded. This is something that I have 
been trying to address with the resource crew.  

Community projects, like a community garden. Cooperation and learning through local businesses 
whether visiting the school or virtual field trips. Community events being held at the school. 

We can recognize and outline each group's unique contributions, create, and communicate shared 
responsibilities, develop shared vision and expectations. Make plans together and see them through 
together.  

Open lines of communication. Trust. Shared values & vision. Transparent & collective efforts to 
understand student learning. Student centered learning & assessment that makes sense to everyone 
involved. Triangle of support (admin, parent/ community & teacher) with student in the middle. High 
community involvement, seeking advice & expertise from community specialists. Positive relationships 
with direct neighborhood community- service projects, random acts of kindness.  

Find projects in the community where students/educators can give back, provide sustainable solutions, 
and promote strong community relationships. 

Perhaps use some ProD afternoons to consult/collaborate with parents and community members. 
Times for parents/community members to come in and share their knowledge with students. 
Information nights/open houses 

I'm hoping to have the parent and greater community in my students' space as much as possible! Being 
open to learning from each other is such a valuable skill and our parent and greater community is a 
wealth of resources. 

Families are the biggest part of a child’s learning and school community and structure should reflect 
this. If we want our children to be contributing and healthy citizens of our society, we need to find 
ways to help them feel connected to their communities and see themselves as changemakers in any 
given setting. 

As teachers we need to remember that we are not alone on the educational journey with the students 
and that there is so much knowledge in our parent community and greater community that just needs 
to be tapped into. It all just starts with an idea and an ask! 

Volunteering in the community, and inviting the community into our space. A school is a massive 
investment that needs to be shared as broadly as possible: family cooking classes, open gym time, 
teach Mom and Dad how to code, shoveling driveways, washing cars, Bear Aware inspections, 



community cribbage tournament, online safety courses, student input into planning decisions by the 
city, etc.  

Community partnerships to enrich learning (both within the classroom and outside within the 
community). Leaning on those with expertise in various areas to help facilitate learning. Developing 
community projects where students are working towards common goals that benefit more than just 
themselves. 

Educators, parents, and the greater community need to come together to understand the changes 
being made in education, and the purpose behind those changes.  
 
Parents and teachers need to help their children develop a growth mindset, and learn to value 
feedback to help them grow as a learner. As educators we need to have a common goal in terms of 
assessment, and be sure parents have a full understanding of what that looks like and the purpose 
behind it.  
 
We should have an open house a few times a year, inviting parents and other community members 
into our classrooms so they can see and hear first-hand what students are learning.  
 
To help students feel connected to our greater community and foster their curiosities, we should invite 
experts into the classroom to share their stories and expertise on various issues or topics of student 
interest. 

We might begin through exploring the available resources that exist within our parent and local 
community. As we discover experts and resources that are available to us, we might then begin to find 
opportunities to connect students and allow them to ask questions, and explore areas of interest. 
These interests could lead in any number of different directions from creative projects, to coming up 
with potential solutions to community or global problems. These connections would empower 
students to take their learning beyond the walls of the school. 

It's important for the leaders and teachers at the school to embrace a shared vision. Once this is 
established, the educators can deepen and enrich students during school. Parents also need to be 
brought into the conversation to complete the shared vision for the school community. 
Communication regarding the shared vision is ultimately the major factor for the school community to 
be successful.  

 

 

 

 

 

 


